CFL Regular Board Meeting
April 21,2021 - 7:00 p.m.
Meeting Minutes

Board Members

Present: Mike Anderson, Vivian Bosch, Liz Cole, Dale Davis, Kim Hay, Kathleen Hennessy, John Hoeschele,
Mark Martin, Lauren Mossotti-Kline, Georgette Ogle, John Whittleton

Excused: Diane Ames, Bryan Riccardi, Myron Walter

Absent:

Others Present
Staff: Director Jen Graney, Theresa Mekeel (Asst to the Director)

1. Call to order: The meeting was called to order at 7:05 p.m. by President Bosch.
President Bosch’s library fact for tonight: Cortland Free Library was chartered by the NYS Department of
Education on July 20, 1925.

2. Meeting minutes
a)  Trustee Hennessy’s name was listed as both making a motion to approve the February 25, 2021
minutes as well as seconding them.
Minutes should have read: Trustee Hay made the motion to approve the February 25, 2021 minutes;
they were seconded by Trustee Hennessy.
b) Trustee Hoeschele moved to approve the March 18, 2021 Meeting Minutes with the correction of the
motions pertaining to approving February 25, 2021 minutes; Seconded by Trustee Hay. Motion carried.

3. Financial Statements
Trustee Martin moved to approve the financial statements for March 2021. Seconded by Trustee
Hennessy. No additions or corrections. Motion carried.

4. Director’s report

a) Questions asked about what the Really Free Market and the Next Door App is that is listed in the
report. Really Free Market is put on by Cortland Mutual Aid —they were using indoor space at the
library during the winter months; Jen listed the library on the Next Door App - a neighborhood app
that lets users ask questions, buy & sell, and find out about things happening in their specific
neighborhoods.

b) A collaboration with Seven Valley Health & Crown City Composters has provided composting kits that
patrons can take for free as well as several new items for the collection related to composting and
food waste. Hoping to have a master composter present a program in May.

5. Committee reports
a) Executive Committee
Based on the Director’s research on CDC guidelines and communication with the county health
department regarding a potential Covid-19 exposure, a majority of the Exec committee voted to support
the Director’s recommendation on closing the library on Monday, April 19, 2021.
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6. Old Business

b) Finance Committee
Reviewed several policies and recommend Board approve changes to be presented at tonight’s
meeting. This includes a recommendation to continue to charge S1 per page per location for faxing
with director discretion to waive fees as needed.

There was no Old Business to discuss.

7. New Business
a) Organizational Chart
President Bosch updated the chart to reflect the new job titles, as well as putting the Youth Services

Library Assistant position as reporting to the Youth Services Librarian.

Trustee Hay questioned the feasibility of moving the Library Cataloging & Materials Specialist position to

report directly to the Library Director, instead of under the Assistant to the Director. Trustee Hay

thought this might be a good move due to the nature of the position — dealing directly with the

collection. Library Director Graney and Assistant to the Director Mekeel will discuss this further.
Maintenance Technician Position Description Update

The Personnel Committee has updated the Maintenance Technician Position Description to reflect who
this position reports to — now the Assistant to the Director. This now follows the chain of command in the

b)

organizational chart.

Policies

Fax Policy Update

Finance Committee recommends Board approve necessary update due to changing to VOIP
(Voice Over Internet Phone) system. This includes a recommendation to continue to
charge S1 per page per location for faxing with director discretion to waive fees as needed.
Trustee Hennessy made a motion to approve the Fax Policy as updated; Trustee Martin
seconded. Motion carried.

Petty Cash Policy — 5 yr. review and update

Finance Committee recommends Board approve necessary updates following their review
of the Petty Cash Policy. Policy category was changed, the need for Policy Statement was
added, and the amount that petty cash funds will be used for was changed from $50 or less
to $20 or less. Trustee Davis made a motion to approve the Petty Cash Policy as updated;
Trustee Anderson seconded. Motion carried.

Disposition of Surplus Property — 5 yr. review and update

Finance Committee recommends Board approve necessary updates following their review
of the Disposition of Surplus Property (formerly Disposition of Goods) Policy. Policy Title
and category was changed, the need for Policy Statement was added, and much of the
policy was reworded. Trustee Mossotti-Kline made a motion to approve the Disposition of
Surplus Property Policy as updated; Trustee Whittleton seconded. Motion carried.

8. The next Board Meeting will be held: Wednesday, May 19, 2021 at 7:00 pm

The Meeting adjourned at 7:39 p.m.

Respectfully submitted,
Theresa Mekeel, Assistant to the Director

CFL Regular Board Meeting —4/21/21 Minutes Page 2 of 2



