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CFL Regular Board Meeting  
January 26, 2022 - 7:00 p.m.  

 Meeting Minutes 
 

Board Members 
Present: Diane Ames, Mike Anderson, Vivian Bosch, Julie Campbell, Liz Cole, Kim Hay, 
Kathleen Hennessy, John Hoeschele, Mark Martin, Myron Walter, Lauren Mossotti-Kline,  
John Whittleton 
Excused:   
Absent:  Bryan Riccardi 

 
Others Present 
Staff: Director Jen Graney 
Guest: Theresa Mekeel 
 

1. Call to order: The meeting was called to order at 7:03 p.m. by President Hoeschele.  
 

2. President Hoeschele: 
a)  informed the Board that the Open Meetings Law modification has been extended 

“until the end of the current public health emergency.”  This means we can continue 
to hold our board meetings via zoom. Zoom meetings must be recorded and then 
should be transcribed at a later date. 

● There was a brief discussion over whether closed captioning or some type of AI 
could be used to do the transcription.  

b) shared written and verbal appreciation from staff members for the holiday gift cards  
c) expressed appreciation on behalf of the board for ex-president Vivian Bosch’s five 

years of service, and honored her with a gift of bookplates in two of her favorite 
books.  Trustee Bosch expressed her surprise and gratitude for the book plates as 
well as a very touching card sent by ex-secretary Ames. 

 

3. Trustee Hennessy moved to accept the December 2021 regular minutes and the Annual 
meeting minutes. Seconded by Trustee Bosch. Motion carried.  

 
4. Financial Statements: Trustee Mossotti-Kline moved to approve the financial reports for 

December 2021.  Seconded by Trustee Whittleton. Motion Carried.   
a) Trustee Whittleton commented that payroll is now 94% of our tax monies and we 

could be facing challenges with the budget this year. Trustee Hoeschele said we are 
looking to raise other revenue and hoping that the Employee Retention Tax Credit 
(ERTC) comes through.  

b) Actual income in 2021 was higher than budgeted ($486,000 vs 454,000). This can be 
attributed to donations (e.g., $2200 from Patricia Huslander), FLLS funding, new 
fundraising efforts (i.e., “What’s Your Story”, the Book Plate program, the Book 
Shoppe) and the Philanthropy Challenge.  

c) The year-end Profit & Loss financial report suggests that endowment income was 
$30,000 less than budgeted. Trustee Whittleton explained that the budgeted amount 
is what we can transfer. In 2021, we only transferred $71,000 and the unused 
remainder (~$30,000) will carry forward to Unexpended Funds.  
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d) It was determined at the December regular board meeting that the Check Detail 
report does not need to be sent to the full Board. President Hoeschele will inform the 
library’s bookkeeper, Lorri Moore. 

 
5. Director’s report:  Director Graney shared the following highlights and  updates 

a) The library was awarded $10,000 for the ALA Humanities Grant. This is the full 
amount that Director Graney requested for community reads and digitization,  

b) We also received $5000 in “Bullet Aid” from Assemblywoman Anna Kelles for A/C and 
accessibility. 

c) The first batch of Cortland Standard and other local newspapers have been digitized 
and Director Jen is very pleased with the results. They are available at 
cortland.advantage-preservation.com.  We can now use a portion of the ALA 
Humanities award to continue digitizing more papers – which is an ongoing goal of 
the library’s long range plan.  

d) A Syracuse parole officer arrested someone in the library at the public computers in 
AS who had a warrant out for their arrest. The Syracuse PO then called CPD to get a 
second officer there for transport. The Syracuse PO also was looking for a second 
person who also had a warrant out. Director Jen said this was a good reminder that a 
staff does not divulge personal information. In the future, Director Jen will ask the 
police to move the arrest process outside if possible. 

e) Progress is being made on Director Jen’s request to the DOT to add library signage on 
major roads.  

 

6. Committee reports 
a) DPIL: Trustee Bosch clarified that the money generated by the Book Shoppe does not 

go to DPIL. It goes to Operating. 
b) Development & Marketing 

● The Friends Grant is money given by the Friends of CFL. Generally, they lean 
towards supporting programs, but they are responsive to Director Jen’s input 
and are considering approx. $2000 for a security camera for the back of the 
building.  

● President Hoeschele stated that there may be some restrictions on how much 
staff can participate in fundraising. This is based on comments made during the 
Trustee Handbook webinar on library finance. More research and confirmation is 
needed on this point.  

● The new website will be implemented soon. The website will be a work in 
progress with updates continuing to be made post-implementation, Director Jen 
was able to fix the footer problem on her own. .  

c) Friends 
● If the USPS “Every Door Direct Mail” system is used for a mass fundraising effort, 

Trustee Bosch suggested looking into possible reduced postage rates (depending 
on the number of letters mailed.) 

● Discussion on the potential locations of Little Libraries (i.e.,  places where families 
(Waterworks) and homeless population (Courthouse Park) are seen, as well as 
considering locations in Cortlandville and Virgil); ensuring they are a brand extension 
and not a competitor; and possible communication/coordination with another local 
group who has installed Little Libraries around the community. 



CFL Regular Board Meeting – 1/26/22 Minutes  Page 3 of 5 
 

d) Long Range Planning committee has been assigned the additional task of performing 
the required five-year review of policies.  

 

7. Old Business – There was no old business.  
 

8. New Business 
a) Standard Annual (January) Votes 

● 2021 Financial Review: Trustee Whittleton moved to accept the engagement of 
Port, Kashdin & McSherry for a 2021 financial review. Trustee Hennessy       
seconded. Motion carried. 

o The Board has previously agreed to conduct full audits only every 4 years.  
o Reviews cost less but are quite similar in construct and thoroughness to 

full audits. 
 

● President Hoeschele informed the Board that a new agreement with Moore 
Quality Bookkeeping was signed. 

o Gratitude was expressed for Ms. Moore’s in her roles as bookkeeper, 
business manager and now bookkeeper again. It was noted that she 
stepped up and helped the library in some difficult times.  

o Discussion on whether the contract will be/should be reviewed yearly 
and to make the contract specific to the current year. The current 
contract states “month to month engagement.”  President Hoeschele will 
talk to bookkeeper Moore. 

 
● Trustee Anderson moved to transfer $429 from the Trustee Account to the 

Director's Discretionary Fund. Trustee Hennessy seconded. Motion carried.   
o This amount equals what was spent from the Discretionary Fund in 2021 

and brings the balance back up to $1000 per the Director’s Discretionary 
Fund policy.            

 
● Trustee Hennessy moved to approve the 2021 Fines & Fees Receivable write-off 

amount of $ $10,083.97. Trustee Martin seconded. Motion carried.  
o Per the Doubtful Accounts policy, the write-off amount was calculated as 

follows: 
$  7,817.42    (unrecoverable patron debt that is over three years old) 
$  2,266.52    (40% of the current year’s (2021) patron debt)  
$10,083.97    (Total 2021 Write off)   

o It was noted that the Fines and Fees Receivable amount was much larger 
in the past because we were writing off balances from earlier decades. 
The normal write off which is now calculated as shown above  is also 
decreasing though so that's good. 
 

● Trustee Hennessy moved to maintain the spending percentages listed in the 
Endowment Spending policy. Trustee Cole seconded. Motion carried. 

o The spending percentages are:  
55% - Restricted to books and library materials;    
10% - Restricted to furniture & fixtures;    
10% - Restricted to building repairs;  
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25% - Unrestricted – For other operating expenses of the library. 
o Trustee Cole questioned whether 10% for building repairs was sufficient 

for an older building. 
o Trustee Hennessy explained that the Book/Materials and 

Furniture/Fixtures percentages are based on donor-restricted funds within 
the endowment fund. The building percentage was a decision made by the 
board (i.e., board-restricted) to supplement the operating fund allocated 
for repairs. It will probably be necessary to use some of the Unrestricted 
funds for building repairs in the future.  

o Trustee Whittleton added that four – five years ago, the board expanded 
“fixtures” to include patron computers, etc.  

o President Hoeschele noted the Endowment Spending Policy will be 
reviewed for updates/etc. by LRP committee. 

 
● Trustee Martin moved to allocate $1000 of the ‘Other Board Restricted Funds’ for 

2022 programs. Trustee Whittleton seconded. Motion carried. 
o Discussion on revising the Endowment Spending policy to codify the 

allocation of $1000 for programs vs. continuing with an annual vote by the 
Board. The LRP committee will look at this during their policy review.  
 

b. NYS Construction grant:  Because not all of the necessary estimates are available yet, 
the vote to authorize applying for a NYS Construction grant for A/C and accessibility 
improvements in Adult Services was postponed,   

● The library would be required to do a 25% match for a new grant. Currently the 
library has $53,000 available for the required match:  

o $13K left over from last NYS Construction Grant (originally designated for 
a two chairlifts); if not used for that purpose by June 2022, it must be 
returned. 

o $35K remaining from the CCAP grant (Assemblywoman Lifton) which was 
also designated for a lift or YS A/C. These funds do not need to be 
returned. 

o $5000 Bullet Aid from Assemblywoman Anna Kelles for A/C and/or 
accessibility. 

c. Annual Patron Records Purge – This process deletes patron records that have been 
inactive for three years and have fees totaling less than $10. Director Jen approved 
the list created by FLLS and will inform the Board of the number of records purged 
once the process is complete. 
 

d. Annual Wishlist for Friends – The Friends are considering a request for a security 
camera.  
 

e. Bullet Aid: President Hoeschele stated that Assemblywoman Kelles awarded the 
library $5000 in response to Director Jen’s 2021 letter requesting funding for A/C and 
accessibility. Jen will submit a 2022 request when notified by FLLS -- likely to be 
March/April.  

 

f. LRP review & 5-year review of policies: Trustee Mossotti-Kline has scheduled a 
committee meeting for February 2. 
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g. Annual Report to the State: Director Jen reported that the portal is not open yet. The 

deadline to have the report to FLLS is February 28. Because the report requires board 
approval prior to sending to FLLS and it is not expected that it will be ready by the 
next regular board meeting, a special meeting will be scheduled via zoom once the 
report is completed and reviewed by the Finance committee, President Hoeschele 
and Trustee Bosch.   

 
9. President Hoeschele requested trustees complete and return the Conflict of interest form 

which is available on the shared google drive.  We will continue to have all trustees submit 
the form annually,  
 

10. President Hoeschele reminded the board that the 2022 Trustee Handbook Bookclub 
(webinars) is open to all trustees. Pre-registration is required. The webinars are recorded 
and can also be viewed afterwards.  
 

11. Temporary Safety Policy & Plan 
a) Director Jen reviewed the revised screening questions that staff must answer before 

entering the building. She also suggested the addition of a Health Screening section 
to the Temporary Safety Policy & plan. In effect, the library will continue its current 
mask policy and will follow CDC guidelines as they relate to quarantine/isolation 
procedures following possible Covid exposure (confirmed or suspected), a positive 
Covid test, and/or COVID symptoms. 
o There was a question of whether NYS still requires the screening questions for 

staff.  
o Trustee Walter moved to approve the updated Temp Safety Policy & Plan. 

Seconded by Trustee Mossotti-Kline. Motion carried. 
  

12. Next Board Meeting: February 16, 2022: 7:00 pm. Please notify if you are unable to attend 
a meeting. Please send any new agenda items by 2/9.  A separate meeting for approval of 
the Annual Report will be scheduled later.  

 

13. Trustee Ames moved to go into Executive Session to discuss potential candidates to fill the 
two open trustee seats.  Trustee Anderson seconded. Motion carried.  President Hoeschele 
called Executive Session to order at 8:42 with the trustees and director present. President 
Hoeschele called an end to Executive session at 8:54.  

 

14. The regular meeting adjourned at 8:56.  

Respectfully submitted,  
Vivian Bosch 

Secretary, Board of Trustees 


