CFL Regular Board Meeting
April 20, 2022 - 7:00 p.m.
Meeting Minutes

Board Members

Present: Diane Ames, Vivian Bosch, Julie Campbell, Kim Hay, John Hoeschele, Bryan Riccardi,
Myron Walter, Mark Webster, Liz Cole

Excused: Mark Martin, Kathleen Hennessy, Lauren Mossotti-Kline

Absent: Mike Anderson

Others Present
Staff: Jen Graney (Director), Theresa Mekeel (Assistant to the Director)
Guest: Jean Wittman (Friends representative)

1. Call to order: The meeting was called to order at 7:03 p.m. by President Hoeschele.

2. Trustee Ames made a motion to enter into Executive Session to discuss nominating committee
updates. Seconded by Trustee Walter. Executive Session began at 7:03. Trustee Ames moved
to approve the nomination of Mark Webster to fill the open trustee seat left by Dale Davis.
The term runs through December 2025. Seconded by Trustee Whittleton. Motion carried.

Trustee Ames shared the names of two additional candidates for the remaining open seat.
Trustees should provide Trustee Ames with any feedback and/or concerns by next week.
Executive Session ended at 7:08.

3. Regular session resumed at 7:09. New trustee, Mark Webster, and Friends representative, Jean
Wittman, joined the meeting. President Hoeschele led the group in introductions.

4. Trustee Campbell moved to approve the March 2022 regular meeting minutes. Seconded by
Trustee Walter. Motion carried.

5. Trustee Hay moved to accept the financial reports for March 2022. Seconded by Trustee
Whittleton. Motion carried.

6. Director’s report: Director Graney shared the following highlights and updates:

a) Youth Services was awarded two Rosen grants in full for Summer Reading Program (SRP)
and Ready, Set, Read and Homeschool Ready to Read. ($8,108 and $3,199); President
Hoeschele expressed the Board’s appreciation for Tammy Sickmon’s efforts on the grant
applications.

b) Eastern Security installed the new security camera which faces the employee entrance
and also captures that side of the building (Server/Book Repair window). Directory
Graney and the Board expressed their thanks, again, to the Friends for the funding.

c) The Fiske Estate is scheduled for Surrogate Court on April 27t". The library will receive
$22,942.13.
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d) The library was left 10% ($77,285) of Paula Ann Smith’s trust. The library was selected
because Ms. Smith loved reading and coming to the library. Paperwork allowing for
receipt of the gift has been completed and a check is anticipated shortly.

7. Committee reports
a) Trustee Walter will be meeting with architect Jon Carnes on Friday to:
o Define the number of linear feet of parapet to be repaired and provide a list of
recommended masons.
o Review the Lift drawings and ensure the planned physical area will work.
o Discuss possible rooftop ductwork for the AS A/C and determine if that would
impact energy performance.

b) K&B plumbing will install valves on the YS baseboard radiator in May. Because the
room is now heated by the new system, the radiator heat is no longer needed. The
valves will allow the radiator to be turned off.

c) President Hoeschele noted that the window repair will be included in the next NYS
grant application.

8. Old Business
a) President Hoeschele provided an update on the ADA complaint, thanking Trustees Ames
and Bosch for their work on the CFL Accessibility Timeline and Accommodations
document which is available on the shared drive.

9. New Business

a) Per the Finance Committee’s recommendation, Trustee Whittleton moved to transfer
$6211.22 from Morgan Stanley to the Trustee checking account as reimbursement for
budgeted fees (i.e.: Polaris, Deep Freeze Software, Website) and K&B Plumbing repairs.
Seconded by Trustee Ames. Motion carried.

b) Trustee Bosch provided an update on Corn Ducky Derby ticket sales. To date, 231 tickets
have been sold and a few are still available. Trustee Bosch recognized Lois Meyer for
selling 85 tickets on her own time. The race will be at 11 am on Saturday, May 7 at
Suggett Park.

c) President Hoeschele recommended trustees read the Historic Registry document on the
shared drive. It is an interesting read and explains why the library is a historic building.

d) The Investment Committee will meet with Morgan Stanley the morning of May 18,

10. Next Board Meeting: May18, 2022: 7:00 p.m. Trustees should notify President Hoechele if they
are unable to attend a meeting and should send any new, proposed agenda items by 5/9.

11. The regular meeting adjourned at 8:40 p.m.

Respectfully submitted,
Vivian Bosch
Secretary, Board of Trustees
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