CFL Regular Board Meeting
January 18, 2023 - 7:00 p.m.

Meeting Minutes

Board Members

Present: Myron Walter, John Hoeschele, Kathleen Hennessey, Kim Hay, Mike Anderson, Mark
Martin, Lauren Mossotti-Kline, Liz Cole, Julie Campbell, Eugene Waldbauer, Mark Webster,
Glenn Reisweber

Attending via Zoom: Diane Ames

Excused: Brian Riccardi

Others Present
Staff: Director Jen Graney, Theresa Mekeel (Asst. to the Director)
Friends representative: Brad Meade

1. The meeting was called to order at 7:00 p.m. by President Mossotti-Kline.

2. President Mossotti-Kline welcomed new board member, Glenn Reisweber and
attendees introduced themselves followed by Glenn introducing himself to the group.

3. Thank you notes from library staff and Vivian Bosch were acknowledged and noted as
copied to the shared drive. President Mossotti -Kline took a moment to read from
Cortland Standard opinion editorial suggesting that additional funding should be
considered for libraries offering services not being adequately provided locally.

4. Trustee Campbell moved to approve regular meeting minutes for December 22, 2022,
seconded by Trustee Hennessey. Trustee Hay moved to approve 2022 annual meeting
minutes, seconded by Trustee Webster. Motion carried.

5. Trustee Walter moved to review and vote to accept the financial statements reviewed
and recommended by the finance committee, seconded by Trustee Martin. Motion
carried.

6. There was no old business to report or on which to take action.

7. Director Graney shared highlights of the Director’s report and mentioned a visit to the
library’s January Staff Development Day by Erin Vallely, Advocacy Specialist at Access to
Independence who reviewed main points of her accessibility audit with staff. This led to
several small changes staff were able to make in real time, including reconfiguration of
displays in Youth Services and Adult Services so they are able to be viewed by all patrons
including those in wheelchairs.



8. Director Graney also reviewed two topics of note from the recent NYLA conference: 1.
Keynote address: The Beautiful Revolutionary Future (reminds you that imagining it is
the first step) and 2. Warp, Weft, Board, Director (session led by Stephanie Cole Adams
that discussed the relationship between a library board and library director.)

Trustee Martin asked about an item on the Director’s Report related to the server,
which will be outdated in October 2023. Director Graney stated that the Tech
Committee needs to discuss the three options presented with Nick Pizzola.

9. The committee report was reviewed and Chairs shared highlights.
Executive committee meeting is scheduled for Wednesday, Jan. 25 at 5:15 pm at Bru

Bld/Grounds/Tech: Trustee Walter is planning on meeting with Director Graney and
Asst. Director Mekeel to discuss projects and will schedule committee meetings as
needed.

Marketing committee: has set a number of goals to help raise funds and create
awareness of what the library offers the community and why it is a valuable resource.
Other discussion suggested efforts to assist director whenever possible with seeking
grants, research and writing, etc. Social media being handled by Theresa Mekeel in
Adult services, and Tammy Sickmon (soon to be the new YS Assistant, Kurt) in Youth
Services.

DPIL: It was noted that Vivian Bosch submitted a report as well as an infograph from the
annual report. They are accessible for review on the shared drive.

Long Range Planning: The committee will have their first meeting in February.
Nominating: the committee will meet as needed.
Personnel: Trustee Hay shared that the committee will meet on Monday, 1/23.

Finance: Trustee Webster discussed operating profit for 2022 and investment portfolio
performance, losses in stocks and bonds. Library has been investing through Morgan
Stanley (MS) since 2006, RFP may be created after discussion with MS about
renegotiated fees. Trustee Webster also expressed an interest in creating an investment
plan if one does not already exist for the library.

Friends: June book sale will not be offering unsold books from previous sales but
sending them to Tompkins Co. library for their sale. New offerings should help to
improve sales in June 2023. $450 was raised from the book sale and an additional S50
from CRT’s trivia night!



10. New Business

11.

12.

13.

14.

a.

Vote to accept engagement of Port, Kashdin & McSherry for 2022 review.
Motion to accept: Trustee Hoeschele. Second: Trustee Martin. Motion carried.

Vote to approve the transfer of up to $1000 in unrestricted donations from
operating to Director’s discretionary fund.
Motion to accept: Trustee Webster. Second: Trustee Campbell. Motion carried.

Vote to use $1000 from Trustee Other endowment income for programs (AS $250,
YS $750).

Motion to accept: Trustee Hennessy. Second: Trustee Cole. There was some
discussion around revisiting these amounts each year to be sure they are adequately
supporting programs. Motion carried.

Vote to approve Annual Write off amount.
Motion to table to February meeting: Trustee Campbell. Second: Trustee Hay.

Vote to maintain endowment spending percentages and document in meeting
minutes.

Motion to accept: Trustee Hennessy. Second Trustee Hoeschele. Motion carried.
55% restricted to books and library materials, 10% restricted to furniture and
fixtures, 10% restricted to building repairs, 25% unrestricted for other operating
expenses of the library.

Vote to approve Annual Patron Records Purge, FLLS to provide list, Jen to approve
and share with board. Motion to table to February meeting: Trustee Walter. Second:
Trustee Cole. Motion carried.

Conflict of Interest forms: Reminder that forms have been emailed to Trustees. Please
complete and return to Jen.

Trustee Annual Board Training: Reminder that 2 hours are required yearly which does
not include annual sexual harassment required training.

Next Board meeting, Wednesday, February 15 at 7pm. Please notify Lauren if you are
unable to attend a meeting. Please send any new agenda items by Friday, February 3.
Suggestion made by President Mossotti-Kline that future January meetings be held on
fourth Wednesday of month to allow time for end of year financial reporting.

Motion to adjourn Trustee Cole. Second: Trustee Hay. Motion carried.
Board Meeting adjourned at 7:55 pm.

Respectfully submitted,
Mike Anderson
Secretary, Board of Trustees



