CFL Regular Board Meeting

February 15, 2023 at 7pm

Board Members

John Hoeschele, Kim Hay, Mike Anderson, Mark Martin, Lauren Mossotti-Kline, Julie Campbell,
Eugene Waldbauer, Mark Webster, Glenn Reisweber.

Attending via Zoom: Myron Walter, 1400 EIlm St., Groton, NY
Kathleen Hennessy, Rio Mar cluster 2, unit 39-D, Rio Grande, Puerto Rico

Excused: Liz Cole, Bryan Riccardi, Diane Ames

Others Present
Staff: Director Jen Graney, Theresa Mekeel (asst. to Director)

Chris Lund, President, Friends of the Library

1. Call to order: at 7pm by President Mossotti-Kline

2. Welcome guest:
Chris Lund, President, Friends of the Library

President Mossotti-Kline welcomed Chris Lund, Friends of the Library President, and introduced
him to the Board members

3. Trustee Webster moved to approve regular meeting minutes for January 18, 2023,
seconded by Trustee Hay. Approved

4. Trustee Martin moved to accept the January Financial Statements, seconded by Trustee
Hennessy. Approved



5. Old Business

Annual Write off Amount: Approved in January reports, approved by Finance Committee, no
vote needed

Annual Patron Records Purge
FLLS to provide list; Jen to approve and share with Board, not yet received from FLLS as of 2/15.

Trustee Hay moved to table vote until list is made available by the Finger Lakes Library System,
seconded by Trustee Campbell. Approved

6. Presentation: Chris Lund, Library Book Challenges

Mr. Lund discussed the many challenges facing libraries nationwide. There are coordinated
efforts made by special interest groups and individuals, attempting to ban or censor library
materials, including books, displays, library apps, etc. He reports that so far NYS has been good.
He mentioned the CFL library current form for a patron to challenge contents of a book (to have
it removed from library) should be reviewed, possibly updated due to the current environment.

Links to helpful resources were included on google drive)

7. Directors Report (full report included on google drive) :

Director Graney reported that staff is working on the annual report due on March 1 to FLLS, and
that the current NYS budget proposed by Governor includes cuts in library aid. May still
change.

Director Graney suggested a better setup needed for meetings, and asked to purchase smart TV
and web cam so remote members can see the entire room. 2nd annual library crawl scheduled
for February 20-24, by visiting all Cortland County libraries, patrons can be eligible to win prize.

Responding to a question on number of patron visits this year, Director Graney said that patron
visit statistics will be included in annual report.

The Library Youth Room Valentine's Day Family Party was featured in a story by the Cortland
Standard

8. Committee Reports (full report included on google drive)

Executive Committee

Committee met earlier and set goals for this year. Future meetings will be held as needed.



Building and Grounds

Trustee Walter reported committee will meet on an as needed basis for now.

Development and Marketing

Group is working on strategies to inform public on value of library ahead of this year's school
budget vote. Currently working on a landing page for library web site showing the importance
of funding the library, also news releases and guest editorials as we get closer to vote.

Long Range Planning

Meeting date set for February 28.

Nominating

Two people identified by the board as potential Trustees, declined with regret. Looking to fill
opening

Finance

Trustee Webster discussed that Morgan Stanley had agreed to reduce fees charged to CFL for
managing investments. Fee was reduced to .07% from 1%. Committee is working on an
investment policy for library to be presented in the next two months. Policy would be
implemented by Morgan Stanley.

Friends

President Lund reported that Friends group will meet Wednesday, February 22.

DPIL

Don't have any notes on this, Lauren can you fill in?



9. New Business

Trustee Hoeschele made a motion to approve purchase of hybrid meeting equipment from
Trustee furniture and fixtures line item, not to exceed $900. Trustee Walbauer seconded.
Motion approved.

10. Trustee Annual Board Training

Minimum of 2 hours training required for Trustees annually. Google drive will be set up for
Trustees with links to NYLA web site for training topics.

11. Next Board Meeting

Wednesday, March 15, with starting time changed to 6:30 at the request of President Mossotti-
Kline

12. Trustee Waldbauer made a motion to adjourn the meeting. Trustee Hay seconded.

Meeting adjourned at 7:49pm






