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1.0 Introduction 

Welcome to Cortland Free Library’s 2022 Year-in-Review, a written 

narrative of the highlights of our formal Annual Report to the State.  

What is the Annual Report? 

Every year, every library in New York State must submit a report of the 

previous year’s activities to the state. This Annual Report to the 

Community, according to the New York State Education Department: 

 

• Provides an opportunity to report on progress in meeting the 
library's mission, goals, and objectives as identified in the board's 
long-range plan of service. 

• Gives board and staff an opportunity to review the past year's 
activities. 

• Provides an opportunity to inform the community of the library's 
activities and encourages community engagement. 

• Offers an opportunity for publicity and promotion of the library with 
public officials and other stakeholders. 

• Serves as a resource for advocacy. 

• Furnishes accountability to community and funding sources. 

The audience for this report includes: 

• Library users, the general public, and community partners 

• Board members, staff, and Friends of the Library 

• Public and elected officials (local, State, and national) 

• Media 

• Current and potential funding sources (local, regional, and national) 

 

2.0   Library Goals & Objectives / Long-Range Plan of Service 

 

There’s the day-to-day operation of the library, then there’s the big picture. 

In our Long-Range Plan of Service (reviewed annually by a committee of 

library trustees and community members), we detail and track big-picture 
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library goals and accomplishments to make sure we never lose sight of 

them, even amid a pandemic. Here are some ways Cortland Free Library 

continued to meet its goals in 2022: 

• Buildings and Grounds  

Goal: To provide a safe, comfortable, welcoming, and accessible 

environment for patrons and staff. 

● What we did:  

■ Identified that no directional signage exists exterior to the 

building in the City of Cortland. Contacted the city and NYDOT 

who is moving forward with directional “Library” signage on 

Routes 11 and 13. 

■ Identified that exterior signage for the building itself is 

insufficient and identified that exterior signage is an eligible 

expense in the NYS construction grant. Obtained input from 

Jon Carnes, John Hoeschele, Myron Walter and submitted as 

part of our NYS Construction Grant application. 

■ Attended training about library signage and obtained a related 

book for our professional development collection: Library 

Signage and Wayfinding Design. 

■ The Friends of the Library were able to fund a security camera 

at the employee entrance/exit and it has been installed by 

Eastern Security. 

■ Towards accessibility of the Art Gallery and North/West 

mezzanines, plans for a lift have been replaced by an elevator 

expansion plan. This has been submitted as part of our NYS 

Construction Grant application. 

■ An energy study was conducted through Taitem/NYSERDA and 

Myron Walter and Eugene Waldbauer (members, Buildings & 

Grounds Committee) are working to identify an architect that 
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can design this for us. This new HVAC system is also part of the 

NYS Construction Aid grant application. 

■ Periodicals Room magazine reconfiguration (see photo) gives 

the room more of an 

appealing bookstore feel 

(one of our ongoing 

goals in the Long-Range 

Plan). 

■ Basement 

reconfiguration: 

Coordinated with Mark 

Martin to bring many items to Cortland ReUse; collaborated 

with the Friends of the Library to get the basement into better 

shape for sorting (and the Friends took it from there with even 

more items brought to Cortland ReUse!) 

 

• Marketing and Community Relations 

Goal: To increase awareness and use of the library through various 

brand-building, marketing and communication channels. 

• What we did: The new website was launched in 

early 2022 with a fresh look, enhanced events 

calendar functionality, and a new navigation menu 

to increase ease of use. Scan the QR code or visit 

CortlandFreeLibrary.org.  

 

 

 

 

 

 

https://cortlandfreelibrary.org/wp-content/uploads/2023/05/APPROVED-No-Smoking-Vaping-Policy-05172023.docx.pdf
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• Development and Grants 

Goal: To increase financial support of the institution through a range 

of development and fundraising strategies and tactics. 

• What we did: 

▪ The CFL Book Shoppe (ongoing book sale in the library’s 

elevator annex) continued to be organized and run by 

volunteers. It brought in $1,584 in 2022. 

 

▪ Successfully applied for and received more than $20,000 in 

grants (see Section 4.0 in this report).  

 

 

• Board of Trustees 

Goal: To recruit and retain a skilled, motivated, engaged, 

and diverse Board of Trustees to provide high-level 

oversight of the Library’s finances, personnel, operations, 

and programming in accordance with accepted best 

practices, New York State and Federal laws pertaining to 

501c3 non-profit organizations, and NYSED requirements 

for Libraries. 

• What we did: In 2022, we welcomed new board 

members Julie Campbell, Eugene Waldbauer, and Mark 

Webster. Visit https://cortlandfreelibrary.org/board-members/ to 

learn more about our trustees. 

 

 

 

 

 

 

https://cortlandfreelibrary.org/board-members/
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• Finance and Investment 

Goal: With a view to fulfilling the Library’s mission, long-term 

sustainability, and warranting the public’s trust, continuously seek to 

optimize the Library’s finances through legal, ethical, and transparent 

fiduciary best practices. 

• What we did: Our Finance and Investment Committee continues 

to oversee the management of the library's endowment, review 

financial policies, and provide input into the library's annual 

budget. 

 

• Personnel 

Goal: To support the Library Director in building and maintaining a 

team that meets the needs of our patrons while fostering a work 

environment that encourages excellence, passion for the library’s 

mission, creativity, and job satisfaction. 

• What we did: 

▪ Two new circulation staff members were added to the team 

and they exemplify great customer service daily. 

▪ Staff Development Day on President’s Day: Opportunity for 

in-person staff training, dedicated time and space just for 

staff before the library opened at noon. 

• Programs, Services, and Collections 

Goal: To provide timely, relevant programs, and to increase the level 

of service provided to patrons so that they leave the library inspired, 

heard, and empowered to move forward. 

• What we did:  

 

▪ The Borrowing Policy was updated after a thorough review 

by staff and the Long-Range Planning Committee, and was 

approved by the board. 
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▪ COTI (Center of Treatment Innovation) collaboration 

through Family Counseling -- COTI team members come to 

the library once a week to support anyone who may be in 

need of help, substance-use-related or otherwise. This also 

helps support staff as they have access to COTI numbers to 

call when we think a patron is experiencing distress related 

to substance use. 

 

▪ We also upheld and developed many other programs and 

collaborations (see the Community Partners and 

Collaborations section). 

 

• Emergency Preparedness 

Goal: To develop plans and policies to facilitate continued operation 

during and/or recovery from threats to the library. 

● What we did: Egress maps have been created and are ready to be 

installed. 

 

• Technology 

Goal: To utilize and provide technologies that will position the library 

to achieve its mission and its patrons to be successful in the 21st 

century. 

• What we did: The new website was released in 2022 and is 

updated on a daily basis. 
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3.0  Quantitative Statistics 

The statistics presented below are the ones in which we 

think you’ll be the most interested and are also those that 

are reported to the public in an annual infographic. If you’d 

like to take a look at the complete Annual Report including 

all of the statistics, scan the QR at the right or visit this link to the complete 

Annual Report to the State:  https://www.flls.org/annualreports/ 

 

You’ll note that the most significant increases were in number of visits to 

the library, total materials used by patrons, and program attendance 

numbers. Although we’re not back to pre-2020 numbers, they are steadily 

climbing. 

 

One decrease of note is the number of registered cardholders, which 

decreased by about 1,600 people. This is partially due to the fact that our 

library system removes cardholders who have been inactive for three or 

more years in order to keep our shared database as accurate as possible. Of 

course, folks can always come in and sign up for a new card. We hope to 

gain more registered cardholders, especially in our chartered area to serve, 

in the coming years. 

 

The number of recorded/asynchronous children’s programs held decreased 

as we moved away from the number of online program offerings that we 

had in 2020 and 2021, necessitated during times when the library was 

closed or open to only limited capacity during the COVID-19 pandemic. 

Everything else either stayed relatively the same (i.e., number of items sent 

and received to and by our library). 

 

https://www.flls.org/annualreports/
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Comparison by Year 2022 2021 2020 2019 2018 

Registered Cardholders at Cortland Free 
Library 

6,758 8,429 8,048 8,688 9843 

Visits to Cortland Free Library 58,084 38,185 30,194 83,432 87546 

Inter-Library Loan items sent and received 21,325 22,978 16,917 25,786 25787 

Total materials (print and electronic) used by 
patrons  

103,005 86,263 76,871 124,968 122,782 

Patron uses of Wi-Fi at Cortland Free Library 5,042 4,484 1,019 4,624 5223 

# reference questions answered by staff 2,001 1,900 1,515 2,049 2408 

      
# early literacy program sessions 355 187 48 426 375 

# attended early literacy program sessions 9,976 4,359 1065 13,075 14096 

      
# adult programs 172 87 47 245 204 

# attended adult programs 843 611 401 2,713 2,035 

      
# children's in-person and virtual 
LIVE/synchronous programs 

162 154 71 311 294 

# attended children's in person and virtual 
Live/synchronous programs 

5,810 3460 1,542 12,967 13,492 

# recorded/asynchronous children's 
programs 

2 81 257 n/a n/a 

      
# young adult programs 28 13 20 48 43 

# attended young adult programs 135 65 156 249 564 
 

 

 

 
Other numbers of note that do not appear in the Annual Report to the State: 
 

• 4th & 5th Grade Field Trips:  182 students visited the library for guided 

tours in May and June 2022. 

 

• Dial-a-Story: 83 calls made to Dial-a-Story in 2022. 

 

• Mail-It program: 32 bags sent to Mail-It program patrons in 2022. 

 

• Number of volunteer hours: 370.5 (does not include hours volunteered 
by our Board or Friends members). 
 

• Number of hours of staff training: 103 (does not include staff meetings). 

https://cortlandfreelibrary.org/dial-a-story/
https://cortlandfreelibrary.org/mail-it-service/


11 
 

4.0 Grants, Fundraising Activities, Capital Projects 

The library applied for and was awarded the following grants in 2022: 

• American Library Association Humanities Grant: $10,000 

o For digitization of newspapers and to support 2022 Community 

Read programs 

• Rosen Grants by the Community Foundation of Tompkins County: 

o Ready, Set, Read! And Homeschool Get Ready to Read: $3,199 

o Summer Reading Program: Oceans of Possibilities: $8,018 

 

Other activities in 2022 included a summer book sale and a winter book 

sale held by our Friends of the Library group. 

 

Capital Projects: In 2022, we applied for a New York State Construction Aid 

grant that would fund the following: 

• Accessibility improvements: The elevator will be reconfigured to 

a three-opening unit with additional stops at the Art 

Gallery and Northwest Mezzanine, making these areas accessible for 

the first time to people in wheelchairs and others. 

• Main Reading Room HVAC System: New system, including air 

conditioning which the Main Reading Room currently lacks, to provide 

comfort and safety to staff, patrons, and library materials. 

• New spaces in the Main Reading Room: dedicated Teen Space; 

Community Room; Makerspace; circulation desk move to center of the 

floor; partially enclosed office for staff. 

• Parapet replacement: Southwest sections of the parapet are crumbling 

and allowing water seepage into the building; this replacement will help 

prevent future damage. 

• Permanent exterior sign: Highly visible, colorful permanent sign to be 

installed at the Northeast corner of the building. 
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5.0   Community Partnership Activities 

 

Our 2022 community partners and initiatives included the following: 

 

• Access to Independence 

• CACTC and Healing Cortland 

• CAPCO 

• Catholic Charities and the 

Wishing Wellness Center 

• City of Cortland 

• Community Scavenger Hunt 

(Bernard’s; Bru; Chamber of 

Commerce; The Deli 

Downtown; Experience 

Cortland; Frosted; Geared 2 

Sports; New York Bagel Café 

& Deli; Pita Gourmet) 

• Cornell Cooperative  

Extension 

• Cortland City School District 

• Cortland Community Center 

• Cortland County Historical 

Society 

• Cortland County Libraries: 

Kellogg Free Library 

(Cincinnatus), Phillips Free 

Library (Homer), Peck 

Memorial Library 

(Marathon), Lamont 

Memorial Free Library 

(McGraw) 

• Cortland County Mutual Aid 

• Cortland LGBTQ Center 

• Cortland Youth Bureau 

• Crown City Cinema 

• First Fridays with various 

local artists (David Beale, 

Molly Reagan, Sandra 

Cowan, Danielle Bellumori); 

Regional Photography 

Exhibit, Cortland Childhood 

Council; Cortland Arts 

Connect. 

• Forest Learning Collective 

• Lime Hollow Nature Center 

• Math Club & Chess 

Tournament with Donald 

Chu 

• OCM BOCES (Jim Bender, 

Construction Technologies 

Program) 

• Pinwheels for Prevention 

• Racker Center 

• Salvation Army 

• Seven Valleys Health 

Coalition 

• St. Paul’s Nursery School 

• SUNY Cortland 
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6.0  Return on Investment 

There’s a huge return on investment (ROI) when it comes to the library. For 

example, in 2022, if your home was assessed at $100,000, you paid 

just $42.87 a year in library tax. 

If you check out even just 5-10 books a year, that’s your ROI right there. 

Next time you check out an item, look at the bottom of the checkout 

receipt to see how much you’ve saved.  

Patrons who attend library programs, utilize reference materials, etc., can 

realize an even larger ROI. 

Here’s how you can calculate your individual ROI: 

• Find out what you pay per year in library taxes. 

• Not sure? You can look it up here: 

http://www.taxlookup.net/index.aspx?county=cortland  

then when you find your property, click “Show Levy Details.” 

• Calculate the value of services you take advantage of at the library: 

https://www.nyla.org/library-use-value-calculator-values/ 

• Comparing the two numbers will give you your ROI. 

 

7.0  Giving Thanks 

Thank you to the following individuals and organizations who offered time, 

expertise, and/or monetary contributions to Cortland Free Library in 2022. 

 

Board of Trustees 

John Hoeschele 

Lauren Mossotti-Kline 

Vivian Bosch 

Mark Martin 

Diane Ames  

Mike Anderson 

Julie Campbell 

Liz Cole 

Kim Hay 

Kathleen Hennessy 

Bryan Riccardi  

Eugene Waldbauer  

Myron Walter 

Mark Webster  

John Whittleton 

 

http://www.taxlookup.net/index.aspx?county=cortland
https://www.nyla.org/library-use-value-calculator-values/
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Friends of the Cortland Free Library 

 

Chris Lund 

Meghan Lenahan 

Brad Meade 

Jean Wittman 

Jan Dempsey 

Char Neal 

Kelsey Peebles 

Jane Witty 

Library Volunteers 

 

Vivian Bosch 

Deanna Martini 

George Mekeel 

Lois Meyer 

Georgette Ogle 

Nick Pizzola 

Shawna Sipfle 

Nancy Snedeker 
 

To our generous grantors and donors, including the following organizations and 

estates: 

• American Library Association 

• Coffee Mania 

• Community Foundation of 

Tompkins County (Rosen 

Grants) 

• Cortland Area Communities 

That Care Coalition 

• Cortland Area Retired 

Teachers’ Association 

• Estate of Margaret Fiske 

• LMK Voce, LLC 

• McNeil Development Co. 

• Paula Ann Smith Trust 

• United Way of Tompkins 

County

 

Finally, we offer a heartfelt, collective thank you to our generous individual 

donors as there are too many of you to list, and so that we don’t leave anyone out! 

Whether you dropped a dollar at the desk, let us keep the change on a Book Shoppe 

purchase, or made a larger donation, it’s thanks to you that we can continue to 

uphold our mission and to grow. 
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8.0 Library Contact Information 

Thank you for taking the time to review this report of our activities in fiscal 

year 2022. Please feel free to contact the Library Director and/or Board 

President with questions and comments. 

 

 

Library Director: 

Jen Graney, MLIS 

director@cortlandfreelibrary.org 

(607) 753-1042 

 

 

 

 

Library Board President: 

Lauren Mossotti-Kline 

cfltrustees@gmail.com 

(607) 753-1042 

 

 

 

 

 

 

The Annual Written Report to the Community 2022 was approved by the Cortland Free Library 

Board of Trustees on 6/19/2023. 

mailto:director@cortlandfreelibrary.org
mailto:cfltrustees@gmail.com

