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Cortland Free Library

Books are just the beginning!

Director’s Report
August 27-September 16

Meetings & Talks:
e September 4: Meeting Planning with Board President
e September 9: Budget Planning
e September 15: MLSG

Grants, Reports, Policy:
e In-Progress
o Community Foundation/Renzi Grant
Workplace Violence Policy Draft
Claims Audit Policy Draft
Travel and Conference Policy Draft

o O O

Collaborations & Programs:

e Programs & Outreach: See Director’s Stats spreadsheet for full list.

e Collaboration with Cortland Enlarged City School District for more school visits
and programming between schools and Cortland Free Library

e Collaboration with Cortland Youth Bureau in planning of programming for SRP
2026 in the parks (Arts, Parks & Books; Storytime at Suggett)

e Received 5 Sensory Kits for ages 18 months and up from Public Health Educator
Marisa Mancini with Cortland County Health Department’s Children and Youth
with Special Health Care Needs Division

e Art Exhibit: none for September, October will be the Regional Photography
Exhibit

Marketing & General Outreach
e Friends Marketing
e Summer Reading

Personnel:
e New Staff Member Update

Buildings & Grounds / Tech / Other
e New/Updated:
o Reupholstering project: expenses and anticipated expenses update



Upcoming Programs & Events:
e September 26 Rotary Radio Day; talking about the library with Martsje from
Homer and host Mike Eves from 11-12
FLLS Annual Meeting Friday October 16 in Waverly from 9:30-1:30
Presenting at SCRLC Annual Meeting October 20th as one of the lightning talks:
"New Support Roles for Changing Times" (everyone wants to know how we hired
Craig and how this new position is working out for us!)

Next Board Meeting: Wednesday, October 21.
Please visit the online events calendar for our full listings:
https://cortlandfreelibrary.org/events/month/



https://cortlandfreelibrary.org/events/month/

